FPadvance

Countdown to Succession -

People

1.
2.
3

We have the right people sitting in the right seats (People Analyser)
All Geam members are regulorly reminded on the direction the Firm is heading

When work is delegated to any team member they not only do the task
required, but they do one or two extras that we didnt know needed doing

Work doesn't bounce back to the owners/directors desks when delegated

Appropriate training and development plans are in writing and being adhered
to For all team members

We have an external HR person who manages the process of team reviews
and recommends actions For improvement

All team members have a written job description

There is an Accountabilicty Chart For the firm in writing

All team members understand who is accountable For what
All team members know their top Five accountcabilities
Communication Flows Freely across the business

All Geam members are happy aond rulrilled in their roles (evidenced From
reedback)

We know the strengths or each team member and have designed all roles
GO ensure everyone is working o their stcrengths

We include any outsourced suppliers in communication about strategy
and direction

The owners/directors reel they do the work that only they can do

Advisen, paraplanners and administrators work eprectively as teams to
deliver a slick and efricient process to cliencs

We outsource all non-core tasks that an excernal person can do better than
any or the internal team (and have turned it into an hourly cost)

The owners/directors don't handle their own email, or manage their
own diaries

All team members work at the top of their skill set

There is a documented recruitment process For all new hiring
(which is Pollowed and run by our HR person)

Talent is idenciried and Fast tracked to bring potential leaders and
PUCUre owners through as Fast as possible
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FPadvance

Countdown to Succession -

Process

1.

The three key processes are documented (in writing or in a workrlow system) -

ie. new client engagement, ongoing review, and marketing/lead generation

The ofrice environment is calm and erricient

The back orrice team control the process and can tell the advisers what to

do (not the other way around)

All team members rollow the agreed processes (including the owners/
directors)

No one makes jokes about some people not Following the process

All clients move through the business's existing processes

The Productivity Ratios are healchy and improving year on yeanr

All Geam members are trained and skilled in using the orrice technology
Work Flows easily through the business

There are no signiricant backlogs of work anywhere

The team meets regularly Go discuss process issues and FiNds its own
solutions

All advisers rollow a similar Rirst meeting process and all clients receive a
similar client experience

All team members are rocused on simplicicy as a core value of how we do
business
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Countdown to Succession -

Culture (values)

1.

2
3
4,
5
6

~

All team members know our top 5 core values

We Gell stories about our core values at all team meetings to reinforce them
The owners/directors lead by example on the core values

Any breach of core values is dealt with immediotely (remedially or terminally)
All clients know our top 5 core values

Team members are Formally reminded or core values regularly
(Ot least quarterly)

Clients are rormally reminded of our core values (at least annually)

We look ror positive examples of team members living our values and share
them with the rest or the team whenever they occur

All new hires are assessed For Fit based on our core values

Aduvise Better
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Countdown to Succession -

Business Managemem‘

1.

We have a business plan that captures our long term vision as well as our
12 month operational plan

All owners/directors are clear on the direction the business is heading
We set and manage between 3 and 7 business goals per quarter

We hold weekly leadership team meetings to discuss and resolve issues
wiGhin the business

All to-dos From the weekly meeting are completed by the next meeting

We have a business scorecard/dashiboard that we reper to weekly to ensure
the business is healchy and on track (and to identiry any issues early)

We collect insightrul management information (M) which we review and use to
make decisions At least quarterly

We review our business plan and progress to our objectives Formally once
every quarter

Dirrerent teams within the business also hold their own meetings to resolve
their own issues (eg. Administration, Paraplanning)

The business has a general manager/operations manager in place

The owners/directors take their leadership roles seriously and act as role
models For the next generation of leaders coming through

Future leaders have been identiried and have Formal development plans
to allow them to seamlessly take over running of the business at a
speciried date

The owners/directors set good leadership examples

Aduvise Better
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Countdown to Succession -

Financials

1.

© N o O

The three key business ratios are collected and reviewed at least quarterly
(Proricabilicy Ratios, Productivity Ratios and Client Selection Ratios)

All owners/directors know and understand ke% aspects ofF the Proricabilicy
Ratios (ie. Direct Expenses, Gross Proric, Total Overhead and Net Proric)

The business receives regulor monthly Financial reporting and knows where it
is in relation to turnover and profitabllity targets

All owners/directors are paid a rair market rate For their day to day work
within the business

Direct Expenses don't exceed 40% OF turnover
Gross Profit is not less than 60% of curnover
Total Overhead is not more than 35% of turnover

The business generates a net pProfit of 25% or more of turnover (arter every
one gets paid a Fair market race For their day-to-day roles)

The owners/directors understaond what drives net proricabilicy within the
business

All team memibers are regularly briefed on the need For a commercial recurn
on the business’s activities and understand their role in delivering it

Any incentive schemes reward the whole team For excellent performance
(recognising that it takes a team to deliver ic)

Aduvise Better
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Countdown to Succession -

Client Selection

Client quality is increasing year on year

All team members know what acceptable minimum standards are For new
clients and enforce those standards

All team members know the derinitions of A, ‘B’ and ‘C’ class clients

There are efrective marketing and lead generation processes operating
wichin the business and lead Flow is always strong

There is aG least one rainmaker wichin the rirm who is proliric at lead
generation, OR there is a systemised marketing process that guarantees
enough lead rlow or the right qualicy

All advisers and key starr are trained in how to identiry and cultivate new
prospective clients For the business

Stories are shared with the team regularly (@t least monthly) or the amazing
work the business has done For a client

There are strategies in place to grease the wheels of client referral
(eg. client events, content marketing)

We only work wich clients we love
We only take on new clients that are a great Rt For the business

We have a niche that everyone in the business can clearly derine and explain

Aduvise Better
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