Company Scoresheet (Example)

Measurables 214pr 28Apr 05May 12May 19May 26May 02Jun  09]un
Weekly cash in bank

% OF pOSt meeting de-briefs held
No. of new client enquiries

No. ofF initial meetings held

No. ofF clients who pay planning ree
No. ofF clients implementing

New AUM secured (Porms lodged)
New implementation Pees recevied
No. oF articles sent to clients

No. of networking events attended

No. o professional connection F2F
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Rock Sheet (Example)

Measurables 214pr 284pr 05May 12May 19May 26May 02Jun  09]un

.............................

Investigate and prepare annual budget

.............................

Commence e-newsletter Process

.............................

Hold weekly leadership meetings

.............................

Launch live welbsite

.............................

Progress marketing plan action points

.............................

Generate £3M of new AUM in sales activity [ClaNZelaRcioRs[V]g
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