GETTING YOUR STAFFING
AND STRUCTURE RIGHT
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“At the beginning of the day, in the middle of the day and at the end of the day,
you are as good as your talent” - Thomas Peters — author of books on business

management practices

Focus on talent: spotting it, hiring it, keeping it, developing it, and should they leave
staying in touch - adapted from a quote by Anthony Gell

Since your team is your most valuable asset go for the BEST!
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Finding good people to work with is the
biggest challenge for most firms | know -
you are not alone in this!

Attracting great candidates is an issue and
the recruitment process can take a long
time.
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UK is almost at full employment

There are more job opportunities than
candidates

Employers need to make an effort to
attract good candidates long before
having an actual recruitment need
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The best way of attracting great people is
by being great and known for it

Being great at what you do as a business,
and

Being a great employer
Like attracts like

Remember that great people want to work
for great companies, headed by inspiring
leaders, so be prepared for a “Talent War"
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In addition to having clarity on the Vision, purpose, values and the structure for the
business, you need to know yourself:

What are your main strengths (list 7)?

What are your main weaknesses (list 7)?

What role specific tasks bring you the greatest satisfaction?
What role specific tasks bring you the least satisfaction?

Have you got people on your team that you can delegate to and that are better than
you on your weak points?
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Are you clear on who is accountable for what tasks and business areas in your
organisation?

Are the individuals in question aware of their accountabilities?
Are the right people in the right roles?

Are specific accountabilities assigned to a single individual rather than multiple
people?

We are all accountable = no one is accountable

Accountability Identifier - please complete 2 sections of own choice
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Have clarity

Create an ideal organisational structure
Formalise roles & responsibilities
Identify who you need

Recruit ‘the right person’

Identify training needs

Develop a training & career plan
Review & evaluate

Give reasons to stay
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ORGANISATIONAL
STRUCTURES



Managing Director / MP
VISIONARY

Practice Manager /
Operations Director

INTEGRATOR
Lead Financial Lead Paraplanner Finance Assistant Marketing Assistant Compliance Assistant
Planner
) ) HR Assistant IT Assistant
Financial Planner Paraplanner
Client Relationship Administrator(s)
Manager(s)

Receptionist



MATRIX BASED ORGANISATIONAL STRUCTURE

Practice Manager /
Operations Director

INTEGRATOR
Compliance

Assistant

Financial Planner Paraplanner CRM Finance Assistant
PA
Financial Planner Paraplanner CRM HR Assistant
Receptionist

Financial Planner Paraplanner CRM IT Assistant
Financial Planner Paraplanner CRM Marketing & PR

Assistant




What does your ideal structure look like?
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Create job specs as per your organisational structure
Avoid creating mixed roles (it's a trap!)

Be specific (responsibilities, values, attitude to work vs. skills, qualifications and
experience needed)

Make sure to align job specs with your business processes e.g. Admin spec - new
business processing as per advice process

Make a decision with regards to outsourcing vs keeping things in-house
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Direction

Inspiration

Removes confusion & uncertainty (and hence errors)
Instils confidence in their work & abilities

Ability to plan
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Finalise identifying accountabilities for different tasks in your firm

|dentify strengths & weaknesses of your team members and overlay with your org.
structure

Have you got the right people in the right jobs?

Is the person who would make an excellent Practice Manager currently your
Administrator?

Is there a need for re-structuring?
Is there a real need for a new hire? Should we outsource?

Profile your ideal people - Vacancy Profile Form
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HAVE | GOT THE
RIGHT PEOPLE?



Aim to create a team that complements one another

You are not looking to hire an organisational soulmate - you want the best person
for the job - Vacancy Profile Form may help with this and Psychometric Profiling

The strongest teams are well balanced and diverse (age, gender, personality,
ethnicity, approach to problem solving etc)
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Once you have identified a recruitment need, make sure to find the 'right' person for the
job

The cost of a bad hire is 15 x the annual salary of the person that you've hired (Scaling Up
by Verne Harnish & the team at Gazelles)

No hire is better than a bad hire - outsource if you can, even if temporarily
Always hire people smarter than you and better than you in the areas you are hiring for
Don't fear hiring talent as this is what will make you a great leader

Since the talent pool can be limited, at the very least hire to improve your current
average

“A small team of A+ players can run circles around a giant team of B and C players' -
Steve Jobs
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Lack of clarity

Hiring without job specs in place

Hiring 1 person to perform 5 distinct roles that require different skill sets

Rushing into filling a post

Hiring without having a process in place that allows to identify the 'right' candidate
Choosing low costs over quality

Lack of proper training & reviews
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Hire based on culture, values and attitude
as these can't be trained

Firm's culture is very much defined by the
people

Make sure that you know what the firm's
values are so that you can hire people that
share these values

Skills can be trained and experience can be
gained
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Intelligence
Integrity
Passion

Enthusiasm

Unlike with investments past performance is
an indication of future results!
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Always look for reasons why not to hire - be
aware of your 'recruitment need bias'.
Screen CVs
Telephone interview

15T face-to face interview (incl. technical
testing)

Psychometric testing

oND face-to-face interview (depending on
the market)

Decision making
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What qualifications & skills does the candidate have?
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